PHONG GD&DT DONG TRIEU  CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG THCS YEN THQ Pjc 1ap — Tw do — Hanh phic
S6: 317/BC-THCSYT Yén Tho, ngay 03 thang 8 nim 2021
BAO CAO

Két qua thue hién nhiém vu thang 6, 7/2021 va phwong huéng,
nhiém vu trong tam thang 8/2021

I. Bao cao thyc hién nhiém vu cong tac thang 6, 7/2021

1. Uu diém:

- Thyc hién nghi he an toan CBGVNV, hoc sinh.

- Bam bao cong tac truc truong, bao cao.

- Céc hoat dong, cong tac theo ké hoach

- Ché @6 CBGVNV h¢ dam bao.

- Hoan thanh cong tac tuyén sinh tryc tuyén lép 6 THCS nam hoc
2021-2022 trén hé théng https:/tsdaucap.dongtrieu.edu.vn: Két qua 137/149 dat
91,94% s6 hoc sinh dau cip 19p 6 toan phudng.

- Thi tuyén sinh vao 16p 10 THPT: Hoan thanh, dat 88,09% (s6 hoc sinh du
thi: 84 HS; s HS dd: 74 HS)

- Hoan thanh déanh gid BDTX, déanh gia chuan Hiéu trudng, can bo, gido
vién va nhan vién.

- Kiém dinh CLGD: Nhom Tuyét, Dung, Ha lam t4t

- COng tac phong, chong dich bénh covid-19 dam bao.

- B6 sung khen thuéng heé 2021: B/c Kién (c6 01 hs dat giai khuyén khich
tai Hoi thi Tin hoc tré Pong Triéu 1an thir XI, ndam 2021).

- Thuc hién tbt cac ché do chinh sach nha gido: nang luong, ting thAm nién
nghé tang thdm nién vuot khung cho can by, gido vién, nhan vién. Hoan thi¢n ho
so dé nghi bo nhiém chirc danh nghé nghiép van thu trung cap

- Cong tac Kiém tra, cong tac tiép dan, giai quyét khiéu nai, to cao; phong,
Chong tham nhiing: Khong t6 chic day thém, hoc thém, khong c¢6 don thu khiéu
nai, tb c4o.

- T chirc ban giao 452/452 hoc sinh vé sinh hoat hé tai dia phuong gém:

+ Tai 11 khu cta phuong Yén Tho: Gdm 398 Doi vién, 24 Poan vién

+ Tai xa Yén Dic: Gom 08 Doi vién, 01 Doan vién

+ Tai phuong Mao Khé: Gom 17 Pi vién

+ Tai phudng Hoang Qué: Gom 04 Doi vién

+ Tai phuong Kim Son: Gom 01 Doi vién

- Cong tac day boi hé nam 2021: Nha truong phdi hop véi truong TH Yén
Tho xay dung ké hoach day — hoc boi va td chtre duge 05 16p hoc boi cho 139 hoc
sinh THCS tir ngay 24/6/2021.

- Cong tac phong chéng dich

+ Chi dao chuyén mon thuc hién tét cac bién phap phong, chéng dich bénh
Covid-19; ra soat, bao cao cac trudng hop co nguy co, tiép xtc gan, di qua ving
c6 dich, chu dong bdo cao vdi cac co sO'y té va thuc hién cach ly theo yéu cau.



https://tsdaucap.dongtrieu.edu.vn/

100% CBGVNV cai dat tmg dung Bluezone trong cong tac phong chéng dich
Covid- 19.

+ Dam bao v€ sinh trong va ngoai truong hoc, phong hoc, phun thudc khur
khuan dang quy dinh cua Phong Y té; Tuyén truyén toi can bo, vién chirc, ngudi
lao dong, hoc sinh vé cac bién phap phong chdng dich.

2. Ton tai:

‘ - GVCN thong béao hoc sinh, phu huynh thuc hién hoc boi han ché mﬁiy budi
dau.

- Hoc sinh vé sinh hoat hé cac khu con it, chua tu giac.

- Poi ngii con thiéu nhiéu: 09 GV
I1. Ké hoach cong tac thang 08/2021

1. Cong tac phat trién

- S6 16p: 12 16p (theo ké hoach PTGD: thiéu 01 15p 6).

- Duy tri si s6 hoc sinh hién c6: Tong s6 hoc sinh toan truong 1a 496 em.

+ Khoi 6: 137 HS.

+Khoi 7: 117 HS.

+Khoi 8: 113 HS.

+ Khoi 9: 129 HS.

- Phong hoc: Thuc hién ve€ so dd phong hoc.

- T6 chirc hoc 2 ca: Khéi 6 + 9: hoc sang; khoi 7 + 8: hoc chiéu.

2. Doi ngii:

- Tong s6 bién ché duoc giao: 29 ngudi

- Tong s6 CB, GV, NV ¢6 mit thang 8/2021: 23 ngudi. Trong do:

+ CB quan ly: 02 nguoi (HT: 01; HP: 01)

+ Nhan vién: 03 nguoi (KT: 01, YT: 0, HC: 02, TV-TB: 0, BV-VS: 3).
Thira: 01 nhan vién Hanh chinh, van thu. Thiéu 01 nhén vién c6 trinh d6 cao dang
trd 1én 1am nhiém vu thiét bi, thi nghiém, thu vién.

+ Gi4o vién: 15 nguoi. Thiéu 09 GV theo cac vi tri nhu sau: Cong nghé: 01,
Tin hoc: 01, GDCD: 01, Dija: 01, Mi thuat: 01, Thé duc: 01, Tiéng anh: 01, Ngir
van: 01, Hoa: O1.

- T6 chuyén mén: Gom 02 to chuyén mén 1a To KHXH (c6 8 thanh vién), t6
KHTN (c6 7 thanh vién) va to VP (08 thanh vién, bao gom 02 bao vé, 01 vé sinh)

- Phéan cong nhi€ém vu cong tac nam hoc 2021-2022:

+ BGH: Hiéu truong: B/c Lé Thi Thay Liéu; Pho Hiéu truong: B/c Truong
Thi Minh Nguyét.

+ Nhén vién:

b/c Vi Thi Thiy Loan: Ké toan, hd trg CSVC

D/c Pham Thi Kién: Hanh chinh, Thiét bi, Thu vién, Thu quy

b/c Nguyen Thi Thu Trang: Hanh chinh, van thu, Y té.

+ T6 KHTN: B/c Pham Thi Anh Tuyét (TT); B/c Nguyén Thi Sen (TP)

+ T6 KHXH: B/c Bui Thi Hong (TT); P/c Vii Thi Minh Trang (TP)

+ Chu tich cong doan: B/c Ha Thu Dung

+ TPT Doi — Bi thu Boan TNCS: B/c Luong Thi Thanh Xuan.

+ Thu ky hoi dong: P/c Nguyén Thi Tuyét Mai

+ G140 vién chu nhiém céc 16p: 12 16p



Lop Ho va tén GVCN Lop Ho va tén GVCN
6A Ha Thu Dung 8A Nguyén Thi Sen
6B | Bui Thi Hong 8B Vii Thi Minh Trang
6C bang Thi Thanh 8C Nguyén Thu Trang
TA Doan Thi Thu Trang 9A Pham Thi Anh Tuyét
B Ngb Thi Minh Ha 9B Luong Thi Thanh Xuan
7C Nguyén Thi Thuy 9C Nguyén Thi Tuyét Mai

- Thong bao phan cong GVNV sinh hoat theo céc to, bd nhiém to trudng, to
pho, dé nghi bo nhiém TPT, thu ky HD, tin bai,. ..

- Phan céng: Tin bai: to6 KHXH; trang tri sdn khau, ban ghé cic ngay hoat
dong: t6 KHTN.

3. Hoat dong chuyén mon

- Xay dung ké hoach 6n, kiém tra lai, xét hoc sinh 1én 16p: dén 31/8 hoan
thanh.

- Xay dung ké hoach va tiép tuc thyc hién boi dudng chuyén moén hé: Yéu
cau CBGVNV thuc hién du, nghiém tuc dung lich cia Phong GD&DPT, lich cta
truong.

- Lao dong v¢ sinh toan truong, xung quanh truong, 16p hoc, cham soc cay
xanh, vuon thuée nam.

- Thyc hién diéu tra PCGD nam hoc 2021

- Nhan hé so chuyén mén, van phong pham nam hoc 2021 — 2022

- PCCM, Sap xép thoi khoa biéu, lich giang day hoan thanh tir 20/8 bao co
duyét d/c Hi¢u truéng.

- Ra soat, kiém ké dé nghi bo sung TBDH, sach thu vién du cho nam hoc
2021 - 2022.

- Xay dung mét s6 du thao ké hoach chuyén mon, hoat dong ngoai gio.

- Xay dung Ké hoach va t6 chuc tap huan chuyén mon cho can bd quan 1y
va gido vién thuc hién Chuong trinh gido duc pho thong nim 2018 (truc tuyén va
truc tiép).

- Hoan thién cong tac cap nhat dir li¢u 1én h¢ théng co sO dit liéu nganh va
cap nhat, bo sung cac dir liéu, thong tin 1én h¢ théng s6 dién tur trén trang quan li
truong hoc truc tuyén SMAS.

4. Cong tac chi nhiém:

- GVCN nhan 16p chi nhiém theo phan cong, ban giao gitra GVCN cii va
GVCN moi dén 15/8 hoan thanh.

- GVCN: Nam bat dic diém 16p, hoc sinh, phdi hop chit ch& v6i phu huynh
quan li hoc sinh, chuan bi cac diéu kién cho nim hoc méi va khai giang (tuu
truong, lao dong theo lich ban lao dong; hoan thanh ké thong tin hoc sinh nop nha
truong; hoan thanh tip huin chuyén mén cho can bd quan ly va gido vién thuc
hién Chuong trinh gido duc pho thong nam 2018.

5. Co sé vat chat

- Quan 1y va st dung c6 hi€u qua cong trinh san GDTC (San c6 nhan tao)
trong hoat dong day — hoc thé duc thé thao.

- Ra soét cac diéu kién vé co s vat chat, thiét bi, co phuong an bo sung,



mua sim dam béao yéu cau quy dinh phuc vu hoat dong gidng day nam hoc mai.

* Sira sang chinh trang, bd sung co so vat chat nam hoc 2021 — 2022:

- Stra chira, cai tao mo rong nha dé xe hoc sinh va nha dé xe gido vién

- Thay m&i mot s cira s6 phong hoc bd mén, phong chuyén mén; Stra, thay
mot sb cira kinh phong hoc van hoa.

- Stra chira ban ghé, thay méi 40 mat ban hoc sinh, 20 mat ghé, 20 ngan ban.

- Mua sdm 10 ban van phong nha truong, 10 bo ban ghé hoc sinh.

- Lat mé6i nén 02 phong hoc bd mén va déy hanh lang phong hoc bo mon.

- Sua chira, nang cap duong dién, nudc, mua bd sung vé thiét bi day hoc,
bao tri hé théng mang, 1ap dat bo sung hé thong wifi tai khu phong hoc.

- V& sinh trudng 16p dam bao canh quan, mdi truong sach sé an toan dé to
chtrc cho hoc sinh tyu truong.

- Tiép tuc ra soat, bd sung dam bao SGK, dd dung hoc tap cua hoc sinh chuan
bi cho nam hoc méi 2021-2022. Quan tam dén hoc sinh c6 hoan canh kho khan va
hoc sinh khdi 6 dau cép.

6. Cong tac dam bao an toan phong chong dich bénh Covid-19

- Kién toan ban chi dao phong, chéng dich covid-19 va phan céng nhiém vu cu thé
tung thanh vién trong ban chi dao. Phan cong dong chi Nguyén Thi Thu Trang la
nhan vién kiém nhiém céng tac y té lam dau moi phdi hop voi tram vy té phuong.

- Quén triét nghiém tic nodi dung ké hoach va cac phuong an phong, chong dich
bénh Covid-19 dén toan thé can b, gido vién, nhan vién, hoc sinh.

- T6 chtic cho can b, gido vién, nhan vién, hoc sinh khai bao y té dién tir, quét
mi QR trén dién thoai thong minh, yéu cau cac trudng hop c6 yéu t6 dich t& phai thuc
hién day du cac quy dinh.

- Ra soat cac CSVC dam bao du cac diéu kién phong, chéng dich bénh nhu
cong tac v€ sinh, khir khuan truong 16p, khu vuc rira tay, dung dich diét khuéan va
cac diéu kién dé to chtrc khai giang nim hoc 2020-2021 va trién khai thuc hién
nhiém vu nam hoc 2020-2021 dang quy dinh, an toan.

- Lap danh sach, thong ké rd cac truong hop can b, gido vién, nhan vién, hoc
sinh tai co s& trd vé tir tinh ngoai.

- Céc trang thiét bi y té trang sam day du: Khau trang, nhiét ké, nudc mudi
sinh 1y, gidy lau kho 1 lan, chat khir khuan, nuéc sat khuan, xa phong,...

- Cac ké hoach va phuong an phong chéng dich déy dua; thanh 1ap ban chi
dao phong chéng dich va co phan cong nhiém vu cu thé cho timg thanh vién, cac
hd so truyen thong vé cong tic phong chéng dich bénh Covid 19 trong trong tinh
hinh méi dén toan thé can b, gido vién, hoc sinh, PHHS.

- C6 phong céach ly tam thoi, khu nha vé sinh hoc sinh ddm bao sach s¢€, khu
chau rira tay sat khuan day du sach s& dam bao an toan.

7. Cong tac Dang:

- Tiép tuc boi dudng quan chung uu ti hoc cam tinh Dang.

- Chuyén sinh hoat Dang giao vién tuyén méi.

8. Hoat dong Poan thé:

- Cong tac D61 TNTP, Bi thu Boan TNCS: B/c Luong Thi Thanh Xuan phu
trach.

+ Nhan ban giao hoc sinh vé truong, hoan tat hd so bao cdo 1én cac cap



+ V¢ sinh phong hoc, chinh trang, trang tri phong hoc cho nam hoc méi

+ T chire cac chi doi ky cam két dau nam hoc.

+ T4p huén cho cac doi nong cbt.

+ Chuan bi tap duot, van nghé cho khai giang

- Cong doan: B/c Ha Thu Dung phu trach

+ Pdng vién doan vién thuc hién t6t nhiém vu, thim hoi kip thoi

+ Xay dyng doan két noi bo, van hoa tng xir noi cong so.

9. Cong téac tai chinh:

- Pam bao cac ché d6 chinh sach nha gido: Lwong, phu cap tham nién nghé,
tham nién vuot khung.

10. Thong bao cac cong van chi dao

- Cong van s 190/UBND-TH5 ngay 05/7/2021 ciia UBND tinh Quang Ninh
vé viéc thong bao Thong tu cia BO No1 vu mé1 ban hanh quy dinh sura ddi, bd sung
ché d6 nang bac luong thuong xuyén, nang bac lwong trudc thoi han va ché do phu
cap tham nién vuot khung d6i véi CB, CCVC va nguoi lao dong.

- Cong van s6 833/PGD&DT ngiy 26/7/2021 ciia Phong GD&DT DPéng Tricu
vé b sung, diéu chinh ké hoach s6 78 /KH-PGD&DPT ngay 7/7/2021 vé triéu tap
CBGYV thamgia tap huan boi dudng chuong trinh GDPT hién hanh va danh gia két qua
gi4o duc theo chuong trinh GDPT 2018.

- Cong vin s6 2615/UBND ngay 29/7/2021 cia UBND thi xa Pong Triéu vé
viée thyc hién mot sd bién phép cip bach phong, chéng dich Covid-19 trén dia ban thi
Xa.

- Cong van sd 860/PGD&DT ngay 02/8/2021 ciia Phong GD&DPT Péng Triéu
vé hudng dan trién khai thuc hién chuong trinh gido duc trung hoc nim hoc 2021-2022

Noi nhin: HIEU TRUONG
- Chuyén mén, TTCM
- Luu: VT.
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